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CACH DUNG TRONG 45 PHUT

01 M&i thanh vién chdm ddc 1ap 0-5 va ghi bang chirng.

02 Tinh diém trong s6; khong dung diém téng dé che red flag.
03 Thao luan tiéu chi c6 dd chénh diém Ion nhét.

04 Ghi quyét dinh, didu kién va ngay ra soat tiép theo.

THONG TIN SANG KIEN

Tén sang kién

Business owner

Ngay danh gia

Khung do Lé Duy Tt phéat trién - Phién ban 1.0 - 24/10/2026

Scorecard hé tro thdo luén quan tri: khéng thay thé danh gié phap ly, rdi ro hodc phé duyét néi bo.




02 Tiéu chi 01-04 - Strategy, outcome, evidence, ownership

u Strategic fit Trong sé 15%

Cau héi quyét dinh: Sang kién phuc vu lwa chon chién lwgc, phan khic hodc ndng lwc nao? Néu khong lam, didu gi bi
anh huwéng? DIEM 0-5

Béng chirng can cé: Muc tiéu chién lwoc; capability/value stream; wu tién danh muc;
dependency. 0 1 2 3 4 5

Ghi chu / bang chirng:

u Outcome clarity Trong s6 15%

Cau héi quyét dinh: Két qua kinh doanh ho&c kiém soat co baseline, muc tiéu, thdi han va owner khéng?
DIEM 0-5

Béng chirng can co: Baseline; target; benefit formula; leading/lagging indicators; thdi diém
hién thwc hoa. 0 1 2 3 4 5

Ghi chu / bang chirng:

Evidence strength Trong s6 15%

Cau héi quyét dinh: B&ng chirng nao cho thay van dé ton tai va gidi phap cé thé thay déi két qua?

DIEM 0-5

Béng chirng can co: D liéu van hanh; customer/employee research; prototype; experiment;

benchmark cé ngilr canh. 0 1 2 3 4 5

Ghi chu / bang chirng:

u Ownership & operating model Trong s6 15%

Cau héi quyét dinh: Ai chiu trach nhiém cho két qua sau go-live va cé quyén thay déi quy trinh, KPI, vai trd khéong?
DIEM 0-5

Béng chirng can c6: Named benefits owner; RACI; decision rights; capacity; target operating

model. 0 1 2 3 4 5

Ghi cht / bang chirng:
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03 Tiéu chi 05-08 - Data, risk, delivery, economics

u Data readiness Trong sb 10%

Cau héi quyét dinh: D liéu c6 dl chat lwong, quyén st dung, lineage, owner va co ché giam sat khong?

DIEM 0-5
Béng chirng can co: Data owner; quality profile; legal basis; lineage; refresh; retention;
monitoring. 0 1 2 3 4
Ghi chu / bang chirng:
u Risk & control readiness Trong s6 10%
Cau hdi quyét dinh: Kiém soat bt budc da ndm trong solution design hay van duoc dé lai cho giai doan cubi?
DIEM 0-5
Béng chirng can co: Security; privacy; fraud; compliance; model risk; human override;
BCP/DR. 0 1 2 3 4
Ghi chu / bang chirng:
Delivery feasibility Trong s6 10%
Cau héi quyét dinh: Kién tric, tich hop, vendor, ki néng, migration va dependency cé phu hop v&i 16 trinh?
DIEM 0-5
Béng chirng can co: Architecture assessment; dependency map; resource plan; vendor
evidence; delivery milestones. 0 1 2 3 4
Ghi chu / bang chirng:
m Economics & adoption Trong s6 10%
Cau héi quyét dinh: Business case da tinh du total cost va tbc do thay d6i hanh vi trong thuc té chwa?
DIEM 0-5
Béng chirng can co6: TCO; run cost; change/adoption cost; ramp-up; sensitivity; benefit
confidence. 0 1 2 3 4

Ghi cht / bang chirng:
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4 Téng hop va quyét dinh

A. TINH BIEM

Diém trong s = (Biém tiéu chi / 5) x Trong sb. Cong tam tiéu chi dé cé tdng diém 0-100.

01 02 03 04 05 06 07 08 TONG

B. NGUONG QUYET DINH
FUND / SCALE Bang chirng va ndng luc di manh; tiép tuc véi milestone rd.

60-74 CONDITIONAL FUND Phé duyét co diéu kién; khoa diéu kién trugc gidi ngan hoac scale.

VALIDATE Tai trg' th&r nghiém nho dé tra 1oi gia dinh quan trong nhét.

m STOP / REFRAME Binh ngha lai van dé&, outcome hodc ownership trwdc khi dau tw thém.

C. RED FLAGS - X LY TRUOC KHI PHE DUYET

I:l Khéng cé business owner chiu trach nhiém sau go-live.

I:I Quyén str dung di¥ liéu, can cv phap ly hodc consent khong rd.

I:l Kiém soat bat budc chwa dwoc thiét ké hodc chwa cd human override.
I:I Business case chi tinh build cost, bé qua run/change/control cost.
[]

Bang chirng chinh 1& tuyén b ho&c demo clia nha cung cap.

QUYET DINH

Fund /Scale - Conditional Fund - Validate - Stop/Reframe

Diéu kién / owner / ngay ra soat:

LeDuyTu.vn - Digital Initiative Decision Scorecard v1.0 4



